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CONSOLIDATION, AND COST SAVINGS
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iTMethods.

We empower enterprises with leading

DevOps and Al/ML solutions through
comprehensive professional services
and robust managed platforms.

This workshop is designed to identify gaps and
inefficiencies within your current toolchain,
offering actionable insights and best practices
for optimization. By highlighting opportunities
for consolidation and cost savings, this
assessment not only enhances the maturity of
your DevOps practices but also delivers strategic
recommendations to streamline operations and
reduce expenses.

Partner with iTMethods to elevate your DevOps
toolchain, ensuring a more secure, efficient, and
cost-effective approach to software delivery.

GET IN TOUCH

Y 877-533-8660
M www.itmethods.com

@ innovate@itmethods.com




COMPONENTS
OF THE WORKSHOP

TOOLCHAIN INVENTORY
AND MAPPING

Conduct a detailed inventory of your current
DevSecOps tools.

Map out the entire toolchain, including
integrations and dependencies.

MATURITY
ASSESSMENT

Evaluate the maturity of your current DevOps
Tool practices against industry best practices.

Assess areas such as automation, integration,
application security, release management,

software currency, uptime, disaster recovery, etc.
Use the iTMethods Toolchain Maturity Model

to rate each aspect relative to our current
customers and industry standards.

REPORT
AND ROADMAP

Deliver a comprehensive report summarizing

findings, gaps, and recommendations.
Provide a roadmap for implementing the

recoommended improvements, including quick

wins and long-term strategies.

GAP
D(’ﬂﬂ ANALYSIS

Identify gaps in the current toolchain and

processes.

Highlight missing best practices and tools that

could enhance your DevOps maturity.

A COST SAVINGS

U@ OPPORTUNITIES

Provide actionable recommendations for
optimizing costs, while maintaining or

enhancing performance.

BEST PRACTICES
RECOMMENDATIONS

Provide tailored recommendations to address
identified gaps.

Suggest best practices for toolchain integration,
automation, and security improvements.

TOOL CONSOLIDATION
STRATEGY

Where applicable, recommend a strategy for
consolidating tools to reduce complexity and

improve efficiency.




