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Reignh Ops
The engineering platforms regulated enterprises deliver software on.
Dedicated, single-tenant, operated since 2005.

DATASHEET

Reign Ops operates engineering tools and open-source platforms as a dedicated service, under your identity,
access and change requirements. It takes on the planned maintenance, monitoring, incident response and lifecycle

work in scope, so platform operations stay out of your product-delivery backlog.

2005

operating dedicated
engineering platforms since

WHAT REIGN OPS OPERATES,

Service area

Source control and build

Lifecycle and open source

Availability and recovery

Al platform

Cost and capacity

Change and record

24 x7

managed service

15 min

Sev-1acknowledged, any hour

AND WHAT STAYS YOURS

Reign Ops operates

Operates GitHub Enterprise Server, GitLab Self-Managed or
Bitbucket Data Center as a single-tenant dedicated instance:
baseline, authentication, permissions, runners and network
exposure.

Keeps the record of components and versions in use, plans
patches and upgrades, and handles operating questions
when a change affects behavior.

Runs monitoring, incident response, escalation, backup and
recovery against the coverage and service measures agreed
for each platform.

Operates agent runtimes, MCP and tool connections, and the
model-access layer engineers build on.

Attributes cloud and model spend, reviews capacity and
carries out approved actions. No savings figure is promised
before the work is measured.

Prepares the proposal, schedule and change record,
including privileged access, incidents and exceptions, in your
system of record.

SOC 2

Type Il, covers Reign Ops

You decide

Repositories, branching,
review and where builds run.

Priority, schedule and
acceptance for each change.

Business priorities, recovery
requirements and escalation
authority.

Which agents run and what
they may reach. Reign
Gateway applies policy at the
model boundary.

Priorities, acceptable
tradeoffs and approval of cost
or capacity changes.

Approval through your
existing change process.

Operating scope is agreed per platform. Reign Ops runs the service work in scope; you keep the repositories, priorities, approvals and delivery decisions. Where a vendor runs
a tool in its own cloud, Reign Ops integrates it with your identity, access and change process and supports it; the vendor runs that service.

Reign Ops
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Runs on the stack you already have

Reign Ops runs your delivery toolchain, covering source control, build, artifact management and code quality, as one

managed environment with change control, access control and a recorded history of who did what and when.

OPERATING OUTCOMES
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Tools stay current

Patching, upgrades and
lifecycle planning follow the

Service stays available
Monitoring, escalation,
backup and recovery follow
versions actually running
and your change process.

the coverage and service
measures agreed for each
platform.

OPEN-SOURCE PLATFORMS AND DEPLOYMENT

Managed Fluxnova

Reign Ops runs the FINOS open-source project Fluxnova as a
dedicated, single-tenant service. For a move from Camunda 7, or from
Fluxnova 2.x to the current 3.x release, iTmethods takes the platform

and infrastructure work: database, environments, cutover and rollback.

A named operating
team

Routine maintenance,
access and platform
changes sit with named
operators, not in your
product backlog.

Cost, access and
change stay visible
Capacity, spend,
administrative access and
exceptions are recorded
against the agreed baseline.

Where it runs

Single-tenant. Each instance has its own application
tier, database and workload plane. It runs in
infrastructure iTmethods operates, or in your AWS or
Azure account. Air-gapped and sovereign deployment
are supported. Google Cloud is planned for 2027.

Summit58 takes the process, application and engine work.

Reign-operated infrastructure Your AWS account

Fluxnova Camunda 7

Your Azure account Air-gapped or sovereign

ONE RECORD ACROSS THE THREE
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Reign Factory builds

Agents turn tickets into pull requests
that your reviewers approve.

Reigh Gateway governs

Policy and a record at the model
boundary.

Reigh Ops operates
The change and the approval are
recorded on the platform underneath.

Each stands on its own. Adopting one does not commit you to another.

WHAT CHANGED FOR ONE CUSTOMER

4to01

tools, one service level
and one trail

CloudBees ClI, GitLab, SonarQube and JFrog now run on one managed AWS EKS runtime for a software
and market intelligence company. Workloads are separated, with one service level and one trail across
all four. Production continued throughout the migration.

Anonymized account of one engagement. What changed in that environment is specific to it.

Reign Ops is an operating service, not a compliance outcome. Whether your obligations are met is a determination for your own risk and quality functions.

itmethods.com/ops
reign@itmethods.com

Discuss your engineering priorities

Bring the priorities, tools and operating issues you want to discuss.

SCAN TO LEARN MORE

Our expert engineers scope each engagement to your needs.




