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Reign Factory

You write the tickets. The factory opens the pull requests.

Al agents pick up each ticket and return a tested pull request through the delivery process you already have.
Our forward-deployed engineers work alongside your team, and we measure the results against your own
baseline.

HOW THE WORK FLOWS

YOUR TEAM AND TOOLS REIGN FACTORY YOUR REVIEW AND RELEASE

@ Supervisor

Triages tickets and manages worker identity

(1) Ticket

In your tracker
or your Git platform

(&) Pull request

Opened in your repository,
checks and findings attached

Al workers
One ticket each, worked in parallel

@ Build and test > @ Fix and re-check

S INCLUDED +5 +5 l

(2) Rules you set

Which work qualifies,
and who approves

Your approval

Your reviewers decide
what merges

Your source control, pipeline and Add workers in packs of five as the work grows.

approval policy stay where they are.

Your release

Your pipeline ships it

Reign Gateway on model calls

Included: guardrails, cost controls, a record of each call

WHAT IT WORKS ON

-~ ™~ ™~ ™~ ™~
Security remediation Upgrades Migrations Roadmap backlog
Findings turned into fixes, Dependency, framework Repeatable change across Defined work waiting for
one pull request each. and platform upgrades. a codebase. engineering time.

QUESTIONS BUYERS ASK

Does it replace my engineers? Where does my code go?

No. Agents do the assigned work and open pull requests. Your
reviewers approve every merge, and forward-deployed
engineers work beside your team.

What if an agent gets it wrong?

Agents run your checks and fix failures before a pull request
opens. If an agent gets stuck, a limit stops it. Nothing merges
without your approval.

It stays in a dedicated, single-tenant instance in your AWS or
Azure account, or on Reign Dedicated. Workers copy it into a
container you define with us, destroyed when the work is done.
No subprocessors.

How do | see what it does?

Every change arrives as a pull request with check results. A live
Factory dashboard shows the work in progress, and the same
telemetry goes to your collector.

WORKS WITH YOUR SDLC TOOLS HOW YOU BUY IT

One subscription per delivery process: a supervisor with five Al
workers, operation 24x7 and forward-deployed engineer hours.
Add workers in packs of five.

6IT  GitHub GitLab TRACKERS | Jira Linear

Tickets in from your tracker, pull requests out to your repository. Your CI/CD
runs on every change. Custom integrations available.

Reign Factory
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Reign carries the work. You keep the choice.
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WITH REIGN FACTORY

Category comparison of approaches, not a claim about any named product.

WHO DOES WHAT

Reign and our engineers
- Runs, monitors and upgrades

in your own tools

VN

usage in their console

audit logs in their product

you assemble it

Open by Design. Your models, your data, your choice. Use frontier models on your own
accounts and keys. Every change lands in your repository for your team to approve, and you
can swap models without changing how the work is governed.

the service, 24x7

- Configures agents, models, checks and stop rules
- The factory works tickets and opens pull requests
- Forward-deployed engineers coach your team

THE FIRST 90 DAYS

Your team

- Writes and prioritizes the tickets

- Sets the rules and the classes of work
- Reviews and approves every merge

- Runs QA and releases through your own process

DAYS 1 TO 30

The Launch
Connect tracker, repository and checks.
Set the rules. First pull requests reviewed.

DAYS 31 TO 60 DAYS 61 TO 90

First health check

We compare delivery speed and rework
with your baseline, plus model cost per
merged change. Then we keep checking.

Steady flow
Configured workflows run every day.
Engineers tune the rules with your team.

Start with a 30-minute delivery briefing

Bring one piece of work you want to advance.

reignhq.com/factory
reign@itmethods.com

Our expert engineers scope each engagement to your needs.




