
Reign Factory

O V E R V I E W

Accelerate
software work
More gets delivered, faster and to a consistent standard. Every

backlog carries agreed, well-specified work that keeps losing to

higher priorities. Reign Factory is a governed contributor into

your software delivery path.
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Roles it changes something

for

THIS DOCUMENT, PAGE 1

1
Item at a time, in isolation

ISOLATED WORKERS

0
Changes merged by us

YOUR APPROVAL, YOUR MERGE

4
Frameworks in the register

NIST SSDF, NIST AI RMF, SOC 2,

ISO 27001
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T H E  M E C H A N I S M

From a ticket to a merge request

Reign Factory takes an eligible backlog item, works it in an isolated environment

with Reign Gateway on the model path, and proposes a merge-ready change into

your software project.

CHECK AND REVIEW RESULTS RETURN TO THE FACTORY

R E I GN  FA C TORY
operated for you by iTmethods

Eligibility
tested criteria

Isolated workers
one item at a time

Supervisor
assigns work

Reign Gateway
policy · routing

Y OU R  S OF T WA R E  P R OJ E C T
your controls, unchanged

Commit branch
your checks, build, test

Merge request
review, stages you run

Your approval
your developers, same path

Merge and release
your rules, your process

MERGE-READY CHANGE

Hands over to a person
OUT OF SCOPE · CHECK UNMET · NEEDS JUDGEMENT

YOUR PROJECT KEEPS COMMIT,  CHECKS,  REVIEW,  APPROVAL,  MERGE AND RELEASE.

YOU DECIDE

You set what it may work on

Eligibility rules decide what the Factory takes on,

and you can see the rule behind every decision.

PEOPLE THROUGHOUT

Your people stay in it

They set the rules and review every change. Work

that grows beyond its scope or needs judgement

goes to a named person.

IN YOUR REPO

Everything lands in your repository

Each change arrives as a merge request carrying

its checks and findings, ready for the review you

already run.

WHO APPROVES WHAT

A review is not an approval

A review records that someone examined the

work. An approval records that a named person

authorised it to go ahead.
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D E L I V E R Y  P A T H

It delivers into the path you already run

Source control, branch rules, project tests, approval policy, pipelines, release

management and production operations stay where they are, run by the people who

run them today.

01

You assign eligible work

02

Agents complete it

under a defined method

03

You receive a merge

request in your

repository

04

Your controls decide

what ships

W O R K S  W I T H  Y O U R  E S T A T E

Supported today

GITLAB ISSUES · INTAKE GITLAB · SOURCE CONTROL GITLAB CI

Adding next

GITHUB JIRA JFROG SONAR YOUR BUILD AND TEST PLATFORMS YOUR SECURITY AND QUALITY TOOLING

Agents it runs

CLAUDE CODEX CURSOR DEVIN GROK

GitLab is what runs today. The others are in development and we sequence them with you.

Reign Gateway sits on the model path for policy, routing and monitoring, so replacing an agent

or a model is a configuration change, and you set the policy for which models see what.
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E N G A G E M E N T

A dedicated instance, and a register your

compliance function can read

HOW YOU TAKE IT ON

A dedicated instance per customer

Nothing is shared with another customer: not the

runtime, not the data stores, not the network

path, not the credentials. Embedded engineers

work alongside your team to set it up and to

make sure it delivers the outcomes you care

about.

DEPLOYMENT

Our infrastructure or your own cloud

account. Both available today

On AWS or Azure. Google Cloud is planned for

2027. Air-gapped and sovereign are in

development, and we will tell you where each

stands. Your identity provider, network policy, key

management and logging govern the deployment

either way.

CONTROL FRAMEWORKS

A versioned control register, walked through row by row

The objectives considered, the evidence behind each, and the gaps still open. In scoping we walk your

compliance function through it against the frameworks they care about, including NIST SSDF, NIST AI

RMF, SOC 2 and ISO/IEC 27001.

NEXT STEP

Bring us meaningful work

One repository, one delivery path. Tell us the work and what a good outcome looks like. We agree the

measures before the run, and we work with your team to get there.

reignfactory@itmethods.com  ·  itmethods.com/briefing/factory
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